
F R O M M Y C O R N E R O F T H E W O R L D

Dear Sisters and Brothers,

May the peace of God, which transcends all understanding, guard your hearts and your minds in Christ Jesus.
(Philippians 4:7)

In this letter I want to share with you both my experiences in Brazil and what
I learned at the XIII General Chapter held in Sao Paulo, October 22-29, 2011.

First, let me tell you a little about my experiences. It began the evening of October 21, with an overnight flight
from Dulles Airport to Sao Paulo. Since the time difference between Northern Virginia and Sao Paulo is only two
hours, I was able to sleep most of the 9-hour flight. A promising beginning, but little did I know how packed the days
and the evenings would be. Good thing I slept!

The Chapter began on the afternoon of Saturday, October 22, with Mass and a rather lengthy State of the Order
address from our Minister General, Encarnación del Pozo —“Encarnita” as she is affectionately known. 

Early Sunday morning we boarded three buses for a pilgrimage to the National Shrine of Our Lady of
Aparecida—a three-hour bus trip from the retreat house. About an hour into the trip my bus blew a tire and since we
had no spare, we waited three hours by the side of the road for help to arrive. It was Sunday and no one was readily
available. We were too late for Mass at the Basilica where we were supposed to join the other International
councilors. Eventually we met them for lunch and a inspirational visit with the Poor Clares. Fortunately, we were able
to visit the National Shrine on our return trip to the retreat house. It was a graced time of prayer. There were no
crowds, and we were able to pray and gaze upon the statue without being moved along.
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When we returned to our bus,
the battery was dead—a bad
connection. About an hour later, the
bus driver managed to jury-rig the
battery connection with a strip of
metal from a coke can. We arrived
home after midnight, exhausted but
exhilarated. Although nothing went
as planned, everything turned out
according to God’s plan. 

Space does not permit me to
tell you the miraculous story of
Our Lady of Aparecida. If you are
interested go to:

http://www.marypages.com/
LadyAparecida.htm

The rest of the days were filled
with daily Mass, morning and
evening prayer, plenary sessions,
work group sessions, wonderful
meals and socials. Mass and prayer
times were an experience of heaven
while keeping my feet planted firmly
on the ground. The socials lasted
until the need for sleep was greater
than the need for fun.

And finally, the evening of
October 29 I flew home and into my
arms of my husband Bill.

Since it is my privilege and also
my responsibility to keep you
informed of all that happens at the
International level of fraternity,
I will share with you what I learned
during my time at Chapter.

My dilemma is how to give you
all the information I received in a
limited amount of space. What I will
do is condense the State of the
Order address given by our Minister
General Encarnita and, wherever
possible, I will direct you to websites
that will give you more depth.

Statistically speaking, we have
66 constituted national fraternities
worldwide, 42 emerging national
fraternities, and 3 nations with an
OFS presence.

The priorities of the General
Chapter 2008, were reviewed, and
we were given an update of the
progress in each of these priorities.
In order of importance they are:

(1) Formation
(2) Communication
(3) Franciscan Youth
(4) Presence in the World
(5) Emerging Fraternities

Encarnita made it clear that
these priorities were not only
binding on the Presidency, but also
on all the fraternities in the world at
all levels and for each Secular
Franciscan.

Further, she exhorted the
international councilors to be well-
informed and aware of their role
and to assume responsibility for
these priorities, along with their
National fraternity and the
International presidency.

In regard to Formation, the
Presidency is implementing a
five-prong approach:

(1) Formation for Formators
(2) Ongoing Formation

Monthly Dossiers
(3) Manual for Initial

Formation for Candidates
(4) Formation for Secular

Spiritual Assistants
(5) Formation of Fraternal

Animators for YouFra.

Every m em b er o f t he
Presidency has some responsibility
for developing these resources.



Translations into the four official
languages of all circular letters,
p u b l i c a t i o n s , a n d o t h e r
materials sent to all national
fraternities are the primary
focus of the second priority:
Communication. The four official
languages are English, French,
Italian and Spanish. You can
find copies of almost all CIOFS
mailings on the CIOFS website.
http://www.ciofs.org/en.htm

T h e c o m m u n i c a t i o n
challenge for the United States
is getting the information sent
from CIOFS into the hands of
our local fraternity members.

The third priority, Franciscan Youth, is an area
where the United States needs both inspiration and
perspiration. By that I mean we have a lot of work to do.
Worldwide, Franciscan Youth is present in 66 countries.
The OFS has 35 recognized national fraternities and
31 emerging fraternities. A youth presence exists in
26 other countries. The YouFra International Council
held a meeting in Madrid, August 12-15, 2011.
Three hundred and twenty young people attended this
meeting, representing 31 fraternities worldwide.
More information can be found at:

http://ciofs.org/youfra.htm

The fourth priority, Presence in the World, is akin to
our Justice, Peace and Integrity of Creation efforts, but
in a worldwide context. In 2009, CIOFS instituted a
campaign against the persecution of Christians in
Pakistan. CIOFS also contacts and offers support to
nations experiencing natural disasters. Recently,
members of the Presidency visited Haiti to help the
Haitian Secular Franciscans develop a plan for
reconstruction. This project is ongoing, and you will find
more information posted on the CIOFS website.

The last priority, Emerging National Fraternities, is
probably one you know little about. Earlier in this letter
I mentioned that worldwide we have 42 emerging
national fraternities and 3 nations with an emerging OFS
presence. Also, there are 39 emerging YouFra national
fraternities. The Presidency has objectives in place to
accompany emerging national fraternities by:

(1) animating and guiding them;
(2) assembling and maintaining data on them;
(3) involving national fraternities to accompany

them;

(4) preparing documents that describe the
responsibilities of accompanying fraternities;

(5) establishing a process of “twinning” fraternities 
in different parts of the world; and

(6) supplying materials and funds to poorer
emerging fraternities.

I have barely scratched the surface of all that
happened during the eight long and wonderful days in
Brazil. I am adding some websites for those of you who
want to know more and don’t want to wait for my next 
letter.

I will close this letter with the words Encarnita
used at the end of her presentation. They apply to all of
us as well as to those who were present at the Chapter.
She said,

The Holy Father on October 2, told us
that God is presented by the prophet Isaiah as
a farmer in love with his vineyard, who gives
his heart, feelings, thoughts, fatigue and
anxiety to make it more beautiful and fruitful.
We are thus invited to bear abundant fruit,
whether as farmers or as the vine itself, since
it is our duty to give back to God the Father all
that we are, or what we have and that He has
given us. With these words of the Holy Father,
I finalize this report to our Order of the past
three years, asking forgiveness for our
shortcomings and omissions.

In peace and with fraternal affection,
Your sister,

WEBSITES:
Final Message of the
General Chapter:
http://www.ciofs.org/
doc/kia11/ENkia11final.html

Conference of General
Spiritual Assistants’ 
Newsletter Koinonia:
www.ciofs.org/Koinonia/
Koinonia%202011-%203%
20EN.pdf

Pictures from General Chapter:
https://picasaweb.google.com
/113355173615765443104
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