
F O R M A T I O N

Thinking back
over all the
events of the

past year, I am
exceedingly thankful with

the enthusiasm that the “For Up to Now” (FUN)
formation project has been embraced.

As I and the rest of the current National Formation
Commission winds down and prepares to pass the
baton to the new commission, I am hopeful that we
have provided something for you all that is truly useful
and will enrich all; those seeking to enter our Order,
those already professed for many years, and those who
have and will step forward to help form, inform and
transform new men and women into Franciscan people.

I offer you all my prayers, as poor as they are that
you will do what is yours to do! In my travels to various
regions, there are a few universal questions that seem
to still be lingering, so let’s speak about them:

HOW DO WE REALLY USE THE FUN STUFF?
It seems folks when first given the manual
have an OMG (Oh My God) moment.
That’s OK, hang in there,
is it really easier than you think.

The TOPICS in the manual need to be discussed,
unpacked and understood as part of initial formation
and I dare say important for ongoing formation as well,
but the FUN Manual is first and foremost a resource
collection of Formation Short Stories, designed to give
the formation team more insight and background to
help them inform the Franciscan person.

The support material, like the cross reference
materials on the CD, is there to help you combine
portions of all the most current formation texts that we
use.

No one resource does it all, but taken together
they combine to form a pretty good base of knowledge
that can make the discussions more dynamic and
hopefully open the doors of the heart for deeper
transformation.

By setting things up the way we did, we offer you
the most flexibility we could think of, loose leaf so
you could rearrange the topic sequence; cross
references to correlate materials with some of the ones
you already use; power-points to assist with
presentations and handouts; and finally lesson plans
with goals and objectives.

But let’s face it, formation and formation materials 
will always be a work in progress and you will
continually need to keep it fresh and alive and current
with the volumes of unfolding Franciscan scholarship.
In other words, use what you need, when you need it
and how you need it; combine your resources and add
large amounts of community, hospitality, prayer,
discussion, discernment, and activity — remember the
Gospel life is a life alive in imitation of Christ and His
actions. Formation and Franciscan life must include
heart, head and hands!

THE “FUN” MANUAL HAS NOTHING I CAN USE!
Hard to believe that the TOPICs now required by

CIOFS, and written about in all our major formation
materials have no benefit to some fraternities. There
are many contributing ideals that go into forming a
Franciscan person, ideals that require understanding
and competency in a number of areas we need to
become Franciscan people.

These foundational topics
are our basic building blocks.

The time and place of the “lone ranger” fraternity 
formation, self-developed in its entirety and totally
independent of all current formation materials no
longer has a place. You can certainly add on some of
your own specialized Franciscan experiences, but not to
the exclusion of everything else. Formation is a function
of the whole Order and every professed Secular at all
levels of fraternity. That’s why we are stressing specific 
topics and asking fraternities to develop formation
teams, the burden can no longer be on ONE professed
brother or sister.

Too much Scotus, too much Incarnation, not
enough Aquinas, not enough Crucifixion! Wow, all I can
say is, no offense to Aquinas, but the focus of
Franciscan formation needs to be Franciscan!
(Our Tradition, theology, Spirituality and Charism).
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Most of us have been very well trained in our faith,
either through Catholic schools, RE classes or even
RCIA. In fact this is the first foundation in learning and
living our Faith. In the Catholic Church, the Holy Spirit
has raised up many different charisms/spiritualities,
all of which serve a needed role in the Church.
We focus on the Franciscan because that is our
Charism and OUR CHARISM is our gift to the Church.

Some Orders are called to teach, some to preach
or be great apologists and defenders of the Faith.
I think Blessed John Paul II said it best about our
unique gift to the Church. In following the vision and
legacy of Francis,

“The Church expects from the unique
Franciscan Secular Order a great service to the
cause of the Kingdom of God in the world today
… so as to present yourself to the world as a
"community of love"

(Secular Franciscan Order, Rule art 26)
John Paul II, 22 November 2002

That’s what all this formation 
is for and our Charism is all about,
that we, the Secular Franciscan
Order may serve the Church by
becoming “a community of love”.

That we might learn to
love all, especially those
we don’t agree with.

Love all because the Father loves all,
and become the bridge-builders that can live with

dilemma and mystery and in doing so become like
Francis, bringing many to Jesus.

I am overjoyed that this project is well received
by so many and that we are so deeply

committed to carry forward the legacy of Francis!
Pace all,

Fitz




