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Availability of ongoing formation and growth in 
Franciscan Spirituality – especially for those 
fraternities, regional and local, who have no Spiritual 
Assistants. 
Strengthening and emphasis on living the Rule. 
Respect for each other’s spiritual journeys. 
Formalizing our Youth groups. 
Helping our brothers and sisters to understand the 
purpose for the Fair Share Contribution and their 
responsibility in this regard.   (Article 25 of the Rule.) 
Issues regarding liability insurance. 

Goals: 
Strengthen the overall formation programs. 
Suggested Approach:  
The Formation Commission has updated and 
strengthened the “On the Road” workshops, which 
are “form the formator” programs and will be 
offering them in various locations.  I strongly 
encourage the Formation Directors and Ministers of 
all of our Regions to attend one of the workshops. 
These are presented with the intention that the 
Regional Formation Directors would replicate the 
workshops for the local formation directors of their 
respective regions.  I strongly encourage the Regions 
to put a process in place, so that new formation 
directors are prepared in the same manner so that 
there is continuity in the formation process.  I would 
also encourage the Regions to have an annual 
formation directors workshop, where they can share 
their experiences, learn from one another and have 
ongoing support from the Region.  I encourage the 
Regional Formation Directors and the National 
Formation Commission to communicate and dialogue 
more frequently. Emphasis is placed on dialogue.  
Are we sharing our ideas, successes, bumps in the 
road? 
Formalize the structures of the identified youth 
groups into youth Fraternities. 
Suggested Approach:  
A close collaboration with the Regional YYA Chairs 
and the National Commission. Guidance and support 
on the formalizing of youth fraternities would come 
from the National level to the Regional level and 
from the Regional level to the local level. Movement 
in terms of collaboration, should be fluid, between 
the groups. This suggests a much closer working 
relationship between the Regional YYA Chairs and 
the National Commission. 
Actively encourage those brothers and sisters, so 
qualified, to take the Spiritual Assistant Training 
Program and serve those fraternities in need. 
Suggested Approach:  

With the help of local spiritual assistants, identify 
potential lay spiritual assistants. Meet with them and 
identifying their gifts, discern with them, the 
possibility of undertaking the studies and the 
ministry. 
Determine how we will best collaborate with the 
broader Franciscan Family in light of our 
Apostolic Commissions, especially Article 15 of 
the Holy Rule, but not excluding articles 16 -19. 
Suggested Approach: 
Determine from the work and recommendations of 
the Ad Hoc Committee on the Commissions, the 
structure and approach best suited to living our Rule. 
Make a decision as to whether or not we will join 
with the other members of the Franciscan Family in 
the FAN. 
Make known the opportunities available to our 
brothers and sisters for their ongoing formation 
and growth in Franciscan spirituality, especially 
those who have no spiritual assistants. 
Suggested Approach: 
Give greater publicity and explanation of the Institute 
for Contemporary Franciscan Life, distance learning 
program. This program is seriously under utilized by 
our brothers and sisters. 
Make known and promote the new annual workshops 
created and designed solely for the SFO, by St. 
Francis University, in Loretto, PA. 
Invite neighboring regions to your Regional 
workshops. 
Recognize and respect the brothers and sisters 
whose spiritual journeys and perspectives are not 
the same as ours, avoiding “labeling”  
Suggested Approach:  
Dialogue, perhaps using the RESPECT guidelines. 
Regional Retreats with themes of building fraternity 
and dialogue. 
 

 
Let us give thanks for our successes and in the spirit 
of Francis, “may God show us what is ours to do” 
and guide us in the doing.  And may the Sacred Heart 
of Jesus surround you with His love and fill your 
lives with His abundant blessings! 
 

 
 




