
 

 

 
  
 
 
 
 
 
 
When Francis decided to follow his God his way, I 
don’t know whether he was considering the impact of 
such a lifestyle on society as a whole.  I’m sure he was 
aware of the impact it would have on the individuals he 
came in touch with and who chose to participate in his 
way of living.  If only because he wanted them to 
know he loved them and God loved them and they had 
worth.  But the ramifications of Franciscanism (though 
Francis would have been the last to use such a term) 
were of much wider scope than the one-on-one contact 
he viewed as his “medium.” 
 
When an individual improves, everything and everyone 
he/she comes in contact with improves.  OK.  Not 
usually perceptively.  At least, not in the short run.  But 
even if someone doesn’t respond in kind when you’re 
nice to them, you will have touched something inside 
of them, planted a seed that may, in time, come to 
fruition.  Even if your own lot in life seems dismal, the 
fact that you’re viewing it with a positive attitude will 
enable you to cope with it better and, eventually, may 
change it for the better.  We can’t always control what 
happens to us.  But how we react to what happens to us 
often determines what happens to us next. 
 
Now imagine an entire group of people thus affected.  
And affecting.  There are bound to be changes! 
 
The efforts of Francis’ followers to follow Christ more 
closely resulted in a more positive, loving, honest 
society on both a small scale (the family) and a larger 
scale (society, in general).  After all, Francis wasn’t 
just out to spread the Faith.  He was out to spread the 
life of Faith.  There’s a difference. Even nowadays. 
 
There’s no dearth of literature on the Catholic Faith.  
But once you read it – well, if you go no further, all 
you’ve done is accumulate some knowledge.  It may be 
helpful in doing crossword puzzles and joining in party 
chatter; but if it remains only knowledge, it has no 
more impact on one’s life than if it had remained on 
the printed page. 
 
The change occurs, the improvement takes place when 
the knowledge is turned into action, when the reader 

acts on what has been read.  Then, you’re cooking with 
gas, as they say!  And that’s what Francis’ aim was:  
cooks, not cookbooks. 
 
Back in Francis’ day, the Church played a much larger 
role in people’s lives.  The hierarchy had a great deal 
of authority in general, and the people viewed the 
Church as having a definite say in their lives.  So it 
might be argued that following Francis’ lead was 
simpler back then.  There weren’t the distractions we 
have today.  There wasn’t the pluralism we must deal 
with today.  Remember:  Francis was pre-Reformation.  
The two major religions in the world were Catholic 
(Christian) and “other.”  So while some people were no 
doubt more materialistic than others (probably those 
who had more in the way of the material), they were 
still Catholic.  All things considered, Francis might not 
have met any non-Catholics until he made his trip to 
see the Sultan. 
 
In spite of this lack of “competition,” Francis’ 
followers nonetheless had an impact on their society.  
And since that time, Franciscans of the Secular 
persuasion have continued to do so.  Of course, as 
civilization progressed, so did the need for the 
Franciscan influence and, proportionately, the 
difficulty of the task facing Seculars. 
 
The challenge to live as Christ lived begins at home.  
We must each experience our own conversion first.  
Francis wasn’t born wearing rags and begging for 
food; quite the contrary.  Nor was he brought up to see 
God as the center of his existence.  A necessary 
adjunct, yes.  A Sunday obligation, yes.  But as the 
end-all/be-all?  No way.  He, too, had to undergo a 
personal conversion.  God spoke to him.  He listened. 
 
 
Actually, God speaks to all of us.  It’s just that we 
don’t all pay attention.  But those who do have an 
impact, albeit usually that of the small stone dropped in 
the pond:  quiet ripples, traveling ever further toward 
the edges of the pond. 
 
Many SFOs down through the centuries are noted for 
their good deeds and holiness – though they’re not 
always noted for their membership in the Order.  But 
they had a positive effect on as much of the world as 
they personally touched, often just immediate family, 
but sometimes (in the cases of royalty and other high-
profile types), it went further.  What was important 
about them wasn’t that they were SFOs so much as the 
way they lived out their vocation.  It behooves us to 
follow their recipe! 
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