
LOOKING FOR AN APOSTOLATE? GET TO KNOW:

reetings to you, our Secular Franciscan Order brothers and sisters,
from us at Franciscan Mission Service (FMS).

We are a Catholic nonprofit organization based in Washington, DC, that trains
and supports lay men and women for service with communities in need overseas. I like
to think that we are part of the extended OFS family. Why?

Because we share your calling to spread the joy of the Franciscan spirit as widely
as possible among the laity. We’d like to be more actively involved with you in working 
towards this goal. It takes the faith, vision and commitment of a large, diverse and
multitalented Church family to answer Christ’s call to mission.

You know the saying attributed to St. Francis: “Preach the Gospel always, and
when necessary, use words.” This is the heart of what we call the ministry of presence, 
our approach to service. Our lay missioners range from recent college graduates to
married couples with grandchildren. They serve in ministries to which a local
community has invited them, and they often partner with Franciscan religious —caring
for HIV/AIDs patients in South Africa, teaching at a Franciscan high school and running
a retreat center in Zambia, accompanying children with severe medical conditions at a
Franciscan social center in Bolivia. FMS exists for the same reason St. Francis founded
the OFS: so that religious and lay people can serve and pray side by side.

Have you ever felt called to serve overseas? If you’re not called to go, ask 
yourself: Is there anyone in your parish, family, or social circle who may have such a
desire? By exploring our website: www. f ranc is canmis s ions erv i ce .o rg
and reading our missioners’ blogs, you’ll get a better sense of what we do.

I’d also like to explore ways your fraternity and Franciscan Mission Service can mutually enrich each other 
here in the U.S. I’ve had the privilege of attending and speaking at the last two OFSannual Chapter meetings.
Each time, people have been enthusiastic about the fact that Catholic lay people are getting involved in mission in
the Franciscan charism. Many Seculars have also asked me what they can do to partner with FMS.

Here are some ideas for you: ▪Is your fraternity planning its next regional meeting? Ask us to come facilitate a
discussion with you about lay mission in the Franciscan tradition, and the ways we can answer this call in our daily
lives. ▪ We are seeking to raise mission awareness.Do you have contacts at a Franciscan college or university you
would be willing to share with us? Or contacts at a Franciscan parish. ▪ If you are in the Washington, DC metro area, 
come to our monthly Sunday Soup Symposiums. We created it to bring together Franciscans and Franciscan-hearted
people in the area, and we’ve lined up some great Franciscan speakers. There will be a reflection, guided questions 
for small group discussion, and a chance to socialize.

I love telling stories about our missioners. As I write this, Susan Slavin is about to board a plane for Nairobi,
Kenya, where she will live for the next two years. She recently left an active legal career in New York City to train for
mission with FMS. A Kenyan Franciscan community has asked her to help set up a free legal clinic, and she hopes to
work especially with IDPs (Internally Displaced Persons who lost their homes in the election-related violence of
2008). I was with her before she left, and I heard her telling friends, “I’ve packed my life into three suitcases, and 
I’m going to Africa!”There is clearly nothing she would rather do than use her talents in this way, and her excitement
and passion are contagious.

What are your passions as a fraternity? Do you have an apostolate? Do you think about Christ’s call to live 
simply and joyfully, in solidarity with the poor? When we give ourselves, the results cannot be measured. I give
thanks for the conversations I’ve had and the prayers we at FMS have received from many of you in the Secular
Franciscan Order, and I look forward to talking about how we can better serve, and serve with, each other.
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