
“For St. Francis, Chapters were extremely important. They are true celebrations of life in
fraternity animated by the Holy Spirit. We gather to discuss matters pertaining to God.
We consult with the brothers and sisters concerning whatever pertains to the welfare and the
good of the fraternity — and we listen to all, for God often speaks the best through the least.
When the fraternity comes together, whether for Chapter or Visitation or for any gathering,
it should have the appearance of a Thanksgiving dinner, not a business meeting.”   

—Tom Bello, OFS

“All the participants rejoice and praise the Lord for the journey accomplished and repent
for their misgivings, promising to be more faithful to their Secular Franciscan evangelical
Way of Life.”Misgivings? Yes, perhaps we must repent of our misgivings! Should we not repent
for our lack of faith, our lack of hope, and our wishy-washiness, and our inability to motivate
ourselves? Maybe those are the things we should turn away from as we turn to the Lord and
promise to be more faithful to our Secular Franciscan evangelical Way of Life!

—Mary Bittner, OFS, quoting from
the CIOFS Guidelines for Chapters.
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T he Franciscan
call to fraternal

communion brought more
than 70 of our brothers
and sisters to San Juan
Bautista, CA from October
25-30, 2011 to celebrate
a “thanksgiving feast” 
with our national family,
the National Fraternity of
the Secular Franciscan
Order (NAFRA), at our
annual Chapter.

Much was shared
during these precious
days, but by far it was our
“being together in 
fraternity” that brought 
the most joy. Together we
shared in a Chapter filled
with the sense of family,
love, and mission.

In planning for this
Chapter the National
Executive Council (NEC)
was inspired by the 2008
CIOFS Guidelines for the
Celebration of Chapters
which beautifully state,

“Jesus Christ, who
teaches, prays and
serves, makes Himself
present in the chapter.
The Chapter evokes the
Church and renders it
present, assembled in
faith, hope and charity.” 

These guidelines
also challenged us:
“Chapters are privileged 
times of renewal and
grace for the entire
Nat ional Fratern i t y ;
hence, the importance
that all the brothers
and sisters of the
National Fraternity be
ful ly committed in
the preparation of the
Chapter and its follow-up.
The Chapter is to be
always celebrated in an
attitude of conversion,
since there is a search for
greater perfection in
life according to the Rule,
in fraternity.

In the Chapter all
personal interests and
ambitions of power must
be excluded. Everything
must be done according
to the example of Jesus
Christ, in the spirit of
service.”

PRAYERFULLY LED

Keeping in mind the
CIOFS guidelines, we
focused on the essential
aspects of a Chapter:

(1) The proclamation
of the Word of God, which
enlightens the themes to
be discussed;

(2) Prayer; and (3)
The search for what is
best for the life of the
Fraternity.

Each day began with
an hour of quiet and
individual prayer followed
by an hour of shared
prayer and reflection.

As we proclaimed and
responded to the Word of
God and the writings
of St. Francis we felt the
powerful movement of
the Spirit and the
strengthening of fraternal
bonds. The summit of our
prayer each day was the
celebrat ion of the
Eucharist.

We are deeply
grateful to Bishop Richard
J. Garcia (Diocese of
Monterey), Fr. Lester
Bach OFM Cap., Fr. Steve
Gross OFM Conv. ,
Fr. Kevin Queally TOR and
Fr. Richard Trezza, OFM
for their presence with us,
and for their inspiring
homilies —such beautiful
messages to us of hope,
love and mission!

Our hearts were
also lifted in prayerful and
joyful song with music led
by Cindy and Jim Wesley,
OFS and oh, how
Franciscans can sing!
Two special liturgical
highlights were the Mass
celebrated at the San
Juan Bautista Mission
and the “Spirit of Assisi” 
Prayer Service organized
by the friars of
St. Francis Retreat.

FRATERNITY is why we GATHERED

FRATERNITY is what we CELEBRATED.
FRATERNITY is what we were

SENT FORTH TO BUILD!
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W i t n e s s i n g t h e G o s p e l L i f e C o u r a g e o u s l y i n t h e W o r l d

St. Francis Retreat —a place rich with natural beauty and hospitality
in an area rich with Franciscan history and tradition.
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by JAN PARKER, OFS

Wildlife abounds at St. Francis
Retreat. During our stay some of
our members reported on
encounters with wild boar and even
a bobcat! More abundant were
sightings of deer and wild turkeys.
At our National Executive Council
meeting, just prior to the NAFRA
Chapter, Kent Ferris, OFS, shared
the following story about a turkey.

Early one morning as Kent was
out running he saw a group of wild
turkeys strutting down the road. As
these turkeys passed by a parked
car one of them was suddenly
distracted by his reflection in the
bumper.

This turkey became totally
focused on his reflection. He
started beating his head against
the bumper and persisted for some
time in this behavior. Then,
seemingly coming to his senses, he
gave up, shook his head a bit and
strutted quickly to rejoin the group.

The moral of the story?
Sometimes we see enemies where
none exist. We can knock ourselves
out trying to defeat something that
is not there. Fortunately even a real
turkey can realize the error of his
ways.

After Kent shared this story,
Jan Parker led all in the singing

of the following appropriate song:

IF GOD CAN LOVE TURKEYS

If God can love turkeys,
God can love you.
I am a turkey.
You are one, too.
So if you feel lonely,
remember it’s true.
If God can love turkeys,
God can love you!

Newly elected regional Ministers
r e c e i v e d a c h e e r f u l a n d
enthusiastic welcome Orientation
from Mary Frances Charsky, OFS.



National Minister, Tom Bello, OFS
welcomed all to this feast, introducing everyone
individually, and noting that we are an Order that
includes local, regional and national fraternities
within a Franciscan family that includes all of our
1st, 2nd and 3rd Order brothers and sisters.

Our fraternal communion also includes the
brothers and sisters who have gone before us and
the evening fittingly ended with Mass and the
Rite of Remembrance.

uesday, October 25 th

OPENING OF CHAPTER

The Chapter’s first full day 
was devoted to the theme of
Fraternity beginning with talks
f rom Nat iona l Counc i lo r ,
Mary Bittner, OFS and CNSA
President, Fr. Lester Bach, OFM
Cap. With one sentence
Mary had everyone quickly
scribbling notes. Her words
hit the mark and we could
n o t w r i t e f a s t e n o u g h !
A powerful quote was from our
General Minister, Encarnita del
Pozo, OFS challenging us to “an 
intensification and revitalization
of our local fraternities”. 

(For more on Mary’s talk 
see the sidebar “Speaking of 
Fraternity” on page 27)  

A question Mary put forth
for discussion was “What are 
we as leaders doing to enhance
the vitality of our fraternities?
(Local, Regional and National).

While Mary’s talk focused on 
fraternity more or less “within 
the Order”, Fr. Lester spoke to 
the heart of what it means to
live the Franciscan charism of
fraternity in our daily lives. His
talk challenged us to do just
that. In summary,

“If we are going to work 
well as followers of St. Francis
we have to know who we are.
W e n e e d t o d o w h a t
Franciscans do. This is our way
of life —a way that consistently
shows “this is what the Lord 
would do”. Jesus healed on the 
Sabbath. People were upset.
He was breaking the law.

When we follow the Lord
we will sometimes upset others.
But we need to do this in the
right spirit. We do not have a
charism that builds walls.

ednesday, October 26 th

FRATERNITY
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We are to build
relat ionships.
Franciscans do not

have to defend the faith
from every last thing that
comes along. Let the
theologians take care of
t h a t ; o u r r o l e a s
Franciscans is to say, how
can I build a bridge to
that heretic? Where walls
are being built, we need
to put in a door.

This is dif f icult
because we have those
who will say “we can’t 
have anything to do with
them”.

It’s hard to reach out 
like this, but that is our
call. And if we start trying
to correct every fault in
the Church —that’s not 
who we are.

We have a hard
enough time correcting
our own faults. We have
to keep “conversion” in 
mind—it’s in our Rule—
daily conversion! We all
want to find people who
agree with us — but we
need to move beyond that
and seek the truth, not
my truth or your truth, but
the real truth. Let’s listen 
to each other.

Let’s help each other 
find that truth together.
This cannot happen
u n l e s s w e b u i l d
relationships.

We’re not there yet 
—and we may not be able
to do it all on our own,
but if we can get the
w h o l e c o m m u n i t y
t o g e t h e r—n o t j u s t
seculars —but all of them
— Catholic, non-Catholic,
whoever they are — to
work toward the justice
to give to each one the
human dignity that he
and she deserves —what
a glory to God!

And that’s finally 
what Francis always did —
give glory to God!”

NATIONAL COUNCILOR, MARY B ITTNER,
HELPED US BREAK OPEN THESE POWERFUL

WORDS FROM THE PRESIDENCY:

“Challenges for the future:
A creative intensification and revitalization of

the local fraternity where the life of the Order and the
concrete vocation of brothers and sisters are developed.
This creative intensification and revitalization requires
that fraternal life as such be the foundation of our charism
and constitute a mission by itself, and the most precious
gift that we must and we can offer to the Church.
This strong idea, this powerful idea, must increase in our
entire order.”(Report of the Presidency of the International
Council to the General Chapter 2008.)

It is in fraternity that the life of the Order is
developed.

It is in fraternity where the concrete vocation of our
brothers and sisters is developed.

Article 1 of our Rule calls us to “make present the 
charism”.  Fraternal life is its foundation.

Fraternity itself is a mission.
Fraternity is the precious gift we share with the

Church.
Fraternity finds its origin in the inspiration of Francis

to whom the most high revealed the essential Gospel
quality of life in fraternal communion. This was revealed to
Francis. Fraternity is not optional. It is essential.
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THREE CANDLES

One of the local fraternities of
Blessed Junipero Serra Region shared a
beautiful tradition. At the beginning
of their meetings three candles are lit.
One candle is for those members no
longer with them, one is for the
current members and one candle for
those they hope to join them in the
future. All three of these groups are
then remembered in prayer at their
meeting.



In his Wednesday morning keynote address, National Minister
Tom Bello, OFS, spoke passionately, “Perhaps no aspect of the Secular Franciscan life should be of more concern to 
those called to leadership than the vitality of the fraternity. This must be our central focus.” Tom directed our 
attention to a beautiful painting of Jesus, the Good Shepherd, and read from John’s Gospel, “‘Peter, do you love 
Me?’… ‘Yes, Lord, You know that I love You’… ‘Peter, feed My Sheep’ ” (John 21:15-17), helping us see that as leaders
in the Secular Franciscan Order we are called to first, love the Lord and second, to tend the sheep. Tom asked that we
examine the content and format of our gatherings, “What builds fraternity? What gives fraternity vitality? These are 
the things we should be doing. We should be careful to do nothing to diminish the vitality of our fraternity.” Referring 
to the guidelines in the new NAFRA Visitation brochure Tom pointed out the importance of the gift of time, noting that
this often comes at additional cost. “We are not only asking for a significant commitment of time, but also a financial 
commitment. We cannot sacrifice fraternity for the dollar. Vitality of fraternity is the focus.” Tom focused next on the 
four marks of a vibrant Secular Franciscan Fraternity —Spirituality, Formation, Family and Witnessing:

“The true vitality of a fraternity 
must first be its spiritual vitality. It is
the Holy Spirit’s Order. We pray 
because we cannot save ourselves.
We need God. And it’s not about our 
individual efforts. Our salvation is
never about any one individual. God
called twelve and sent them two by
two. We need to work at our
salvation in community. We are a
community of love. Love by
definition needs another.”

Tom introduced how these
vibrant marks of fraternity
influenced the themes for the
subsequent days of Chapter.
He reviewed the accomplishments
of the past year in these areas —
one being the new For Up to Now
(FUN) formation manual.

“These new formation 
materials now must be put into the
hearts and minds of every Secular
Franciscan. This is a great call and
can only be done in fraternity”.          
He noted the success of our
“courageous witness” in our JPIC 
outreach and partnering with
Catholic Relief Services. Quoting an
observation made by Mary Bittner,
Tom explained the connection
between fraternity and our JPIC
activities, “Extending Francis’ notion 
of ‘fraternity’ into our relationships 
with all people is the foundation for
all JPIC activities and a serious
challenge for our Order.

Fraternity does not stay within
“ourselves” — we reach out.”          
Tom joyfully welcomed to our
Chapter those represent ing
Amazon Relief, the Franciscan
Action Network, Franciscans
International, and Franciscan
Mission Service— “all with us as 
brothers and sisters, members of
the one Franciscan family”. 

With these groups and with
others we walk step in step to give
courageous witness to the world.
“We cannot do this great work alone 
—we do it in the wider fraternity —
the community of love”.

“To build fraternity we also 
need to know who we are,” Tom 
shared as he announced that
registrations for the Quinquennial to
be held in July 2012 have begun.
The theme of this year’s “Q” is       
Why Francis? Claim the Gift!“ 

Please, please, please, as soon
as you get back from this Chapter
try to get one representative from
every fraternity in your region to
come to the ‘Q’. 

There are 653 fraternities in
the United States. We would like
one member from each of
those 653 fraternities to be there!”         
He also requested that each
Region send a representative
from their Executive Council to
the Quinquennial.

Tom concluded this address on
fraternity with a quote from the
2010 CIOFS Visitation report to
NAFRA written by International
Councilor Tibor Kaiser, OFS:

“The fraternal spirit among the 
local fraternities is good, but we still
recommend to strengthen it. Those
fraternities, who have more in
formation, in vocations, in spiritual
or mental capacities, in financial
resources, shall in a good fraternal
spirit share these goods with the
others. This is explicitly valid for the
formation and the spiritual
capacities.” 

Tom then challenged us:
“We, in leadership at the 

regional and national levels need to
think and pray more about this —
how we can we help local
fraternities share their resources
with each other? How can the
vitality of our fraternities be shared?
Do we know which of our
fraternities have more vitality and
which fraternities are struggling?
How can a strong local fraternity
help a local fraternity that is
struggling? Let us go forward with
that sense of helping one another
as brothers and sisters in the Lord.” 

Please note: a recording of Tom Bello’s 
talk and the complete text of his“VISION

OF THE ORDER” ADDRESS is available on the
NAFRA website at: www.nafra-sfo.org/
meetings_and_resources.html
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KEYNOTE ADDRESS:
The Vitality of the Local Fraternity

ednesday,
October 26 th
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FR. LOUIE VITALE, OFM, RECIPIENT OF THE 'JUSTICE, PEACE & INTEGRITY OF CREATION' AWARD

Fr. Louie Vitale, OFM, a Franciscan friar known for protests against war and torture
and advocacy for the poor, was awarded the U.S. Secular Franciscan Order's Justice, Peace
and Integrity of Creation Award. The award comes with a St. Francis statue and a $2,000 prize.

Formerly known as the Peace Award, it was
“renamed this year to capture the significant efforts in the
areas of justice, peace and the integrity of creation,” noted 
Award Chairman Kent Ferris, OFS, who chairs the order's
Justice, Peace & Integrity of Creation (JPIC) Commission.

“Our Franciscan Rule reminds us of our responsibility
to 'individually and collectively be in the forefront of

promoting justice by the testimony of our lives.'
The JPIC Award allows us to recognize those
who have modeled such courageous efforts.” 

Letters of nomination spoke not only of the issues Father Louie has focused
on - such as nuclear disarmament, School of Americas watch, and torture -- but also
on his personal lived experience. "Father Louie is the ultimate model for us on our
journey of following in the footsteps of Saints Francis and Clare," he quoted one letter.
And in another, “Father Louie sees each and every person as part of the Integrity of
Creation and a gift from our Loving God as a path towards humbled holiness.”

Fr. Louie Vitale, 79, who resides at St. Elizabeth Church in Oakland, CA, is an
Air Force veteran who became a Franciscan friar. He co-founded the Nevada Desert
Experience, a movement to end nuclear testing, and Pace e Bene, an organization
that aims to transform lives through education and nonviolent action for social
change. He travels extensively throughout the United States speaking on nonviolence,
the moral dimensions of torture and drone warfare, and living as a peacemaker.

He holds a Ph.D. in sociology, and has taught classes at colleges and universities
throughout theWestern states. He has served as provincial of the Franciscan Friars’ Santa 
Barbara Province, and for more than a decade, he was pastor of St. Boniface Church in a
low-income neighborhood in San Francisco, CA, where he opened its doors to the
homeless so they could sleep in the pews during the day.

Father Louie has engaged in civil disobedience for some four decades in pursuit
of peace and justice. He has been arrested an estimated 300 times standing up
against war, nuclear weapons, drones, and the training of Latin American soldiers at
what was formerly called the U.S. Army’s School of the Americas.
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hursday, October 27 th

A day that began with the presentation
of the U.S. Secular Franciscan Order’s 
Justice, Peace and Integrity of Creation Award.



Kent then presented a
year-in-review of the Franciscan
Action Network (FAN), and we
were again fortunate to have guests
join us, this time Patrick Carolan and
Christy Elliott of FAN.

Finally, we heard about the new
USCCB Spotlight Programs project
which will take us through 2012,
month by month, introducing and
inviting us to participate in the various
JPIC related programs that the United
States Council of Catholic Bishops have put into place.

The question for our discussion groups was,
“How are you supporting or going to support JPIC efforts?”

A day that began with the presentation of the U.S. Secular
Franciscan Order’s Justice, Peace and Integrity of Creation
Award, (see page 29), closed with our participation in a
beautiful “Spirit of Assisi” prayer service commemorating the 
25th Anniversary of the Day of Prayer for Peace. (see page 31).

Later in the evening a small group worked on the NAFRA
Statement of Compassion addressed to the Super Committee,
(see below). Truly, from beginning to end, this day was a
celebration of justice, peace and all creation!

hursday, October 27 th

WITNESS (JPIC)

On Thursday the stage was set to look at
our “courageous witnessing” and presence in 
the world through our Justice, Peace and the
Integrity of Creation (JPIC) outreach. JPIC
Commission Chair, Kent Ferris, OFS led us in
prayer and then the celebration of the faithful
example of this year’s JPIC Award recipient, 
Father Louie Vitale, OFM.

This was followed by a review of the
webinar series on Catholics Confront Global
Poverty, through Catholic Relief Service (CRS).
Chris West, CRS community organizer, joined us
in person to thank us and encourage our
continued partnership.

U.S. SECULAR FRANCISCAN ORDER

D EMANDS THE D EFICIT "SUPER COMMITTEE"
ENSURE JUSTICE FOR ALL .

The U.S. Secular Franciscans met for their national
gathering from October 25th through 29th at the
St. Francis Retreat and Renewal Center in
San Juan Bautista, CA. The national group represents
approximately 13,500 Secular Franciscans across the
United States. The statement is based on the Rule of
the Secular Franciscan Order, chapter 2, article 13 that
they “place themselves on an equal basis with all 
people, especially with the lowly for whom they shall
strive to create conditions of life worthy of people
redeemed by Christ.”

WE ISSUE THE FOLLOWING STATEMENT

TO THE “SUPER COMMITTEE”:

Do not further oppress and penalize those who are
poor and those who are already most vulnerable,
here and around the world.

We realize the moment of decision is rapidly
approaching, and in this critical time it is essential that
you understand the impact each decision may have.
Justice for all requires that we pursue the common
good.

It is essential that the “Super Committee”reach
a decision by November 23rd. It is morally irresponsible
for this committee to delay a decision and default to
the automatic cuts that are applied at a fixed
percentage, doing further injustice to the poor here
and abroad.
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hursday, October 27 th
The day closed with our participation in a beautiful
“Spirit of Assisi” prayer service commemorating the         

25th Anniversary of the Day of Prayer for Peace.



riday, October 28 th

FORMATION
SECULAR FRANCISCAN IDENTITY/CHARISM

National Formation Commission (NFC) Chair,
Bob Fitzsimmons (Fitz), OFS began by giving
updates on the implementation of the For Up to
Now (FUN) manual and distributed a newly revised
“FUN CD” to all Regional Ministers. 

Fitz then gave an amazing talk on our identity
and presence both in our fraternities and in the
world. Noting that the topics of the previous days
of Chapter (Fraternity and JPIC) were
“FUN” (formation) topics,   Fitz shared,

“When we talk about the vitality of 
fraternity we are talking about our
‘presence’, or identity, in our community 
with our brothers and sisters. When we talk
about ‘JPIC’ we are talking about another 
kind of presence —our presence, or identity,
in the world.” 

He explained that this “identity”, is one and 
the same, just on different levels, but “this identity 
informs us so that as we live in our fraternities and
in the world we are enhancing who we are as
Franciscan people.” 

Fitz sees formation as our charge to take the
legacy of Francis (our identity) and make it
available for today. He continued,

“For those who are coming after us: 
How are we keeping alive the vision of

St. Francis and adapting that to our needs in
the modern world?

How do we form and inform the
Franciscan person to understand, live, and
embrace that legacy so that that when they
come to profession and say ‘this is what          
I want’, that it really iswhat they want?” 

Good formation is critical to guaranteeing the
vitality of our fraternities and Fitz closed by saying,

“We need to form Franciscan people             
if we are going to be a viable

Franciscan entity.” 

IN THE SECOND PART

O F H I S P RE S E NT AT I O N ,
F ITZ FOCUSED ON OUR

FRANCISCAN CHARISM.

“Our unique gift to the 
Church is living the Gospel
in relationship with God
and each other. We
witness to a God who loves
us,” he said. 

“How can we 
strengthen and gift the
world and the Church with
our Franciscan charism?

What is our presence
(identity) in the fraternity
and in the world?

Is there a desire to
live our charism and give
our gift to the Church?

How are we, both in
our f ra t e rn i t i es and
individually, bringing forth
and giving witness to our
charism?

What identity are we
putting out there? If we are
not attracting vocations,
is it because we are not
gifting the Church and the
world with our unique
Franciscan gift? Are we
merely just another group?
Or are we gifting the world
with something deeper?” 

Fitz asked that the
Regional Ministers discuss
those questions, and then
also give some feedback
c onc e rn in g t he ne w
formation materials.

He asked,
“How is the process 

going? How are regions
dealing with the needs
of non-English speaking
fraternities? Are there
other struggles you are
experiencing that the
NFC may be able to assist
with?”
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FR. STEVE GROSS,
OFM CONV.,
presented an interesting
history of the lay
penitential movement
and the development of
the altius moderamen.

BR. BOB BRADY, OFM,
shared how important a
Spiritual Assistant (SA)
is to fraternity life.
The Regional Ministers
were each given a copy
of a CNSA Directive
dated July 13, 2011
expressing the Friars’ 
serious concerns about
the establishment of
new fraternities without
a Spiritual Assistant.

Br. Bob reminded
us, “There are some key 
and appropriate steps
which are required
before an emerging
f r a t e r n i t y c a n b e
canonically established.

A S p i r i t u a l
Assistant should be
a p p o i n t e d a t t h e
b e g i n n i n g o f t h e
process”. 

FR. LESTER BACH,
OFM CAP.,
continued by outlining
t h o s e s t e p s a n d
explaining the role of
the Provincial and
Regional SA’s. 

He gave a detailed
explanation of who can
be a SA and handed out
a brochure entitled
“Spiritual Assistance” 
with information on the
a l t i u s m o d e r a m e n ,
the authority to appoint,
who can be appointed,
and the process for
selection and training
and the role of a SA.

“The competency 
of a Spiritual Assistant is
very important”, he said. 
He also spoke on the
need for Seculars to
seek out those who they
feel have the potential
to be a good SA.

“We need to prepare 
spi r i tua l ass is tants
ahead of time, before
the need arises.” 

FR. KEVIN QUEALLY,
TOR, spoke in detail
o n t h e p a r t i c u l a r
responsibilities of the
SA at the various levels
of fraternity, most
i m p o r t a n t l y t h e
“real life-giving union
between the religious
a n d t h e s e c u l a r
fraternities.” 

His PowerPoint
presentation, available
on the NAFRA website:
www.nafra-sfo.org/
cnsa.html
was a great reminder of
all the ways we need to
i n t e r a c t w i t h o u r
Spiritual Assistants at
every level.

As the friars of the
CNSA expressed their
concerns, the love and
care that they have for
us was obvious. Each of
them spoke of the
relationship between
the 1st Order/TOR’s and  
the Seculars truly as one
of vital reciprocity.

T h e y e n c o u r a g e d
Secu la r F ranc iscan
council members to
work as a team with
their SA and to include
their SA in all the
important aspects of
fraternity life, most
especially formation.

A final concern
expressed was how we,
the Seculars, need to
s p e n d m o r e t i m e
t o g e t h e r t o b u i l d
fraternity at the Regional
level.

Som e Reg i ons
gather once a year for
only six hours. More
t i m e i s n e e d e d ,
especially at Visitations.

The new Visitation
b rochure, prepared
jointly by the Friars and
Seculars, should be our
guide. The vitality of our
fraternal life is their
concern as well as ours.

aturday, October 29 th

SPIRITUALITY
SPIRITUAL ASSISTANCE

Our four excellent and dedicated friars of the
CNSA spoke to us as a panel on various aspects of
spiritual assistance to help us deepen our
understanding of the altius moderamen.

What is the CNSA?
The Conference of National Spiritual Assistants is the four
spiritual assistants, one from each friar obedience (Order of
Friars Minor, OFM Capuchin, OFM Conventual, and Third
Order Regular), who provide assistance to the National
Fraternity of the Secular Franciscan Order in the United States.
The CNSA is responsible for guiding all the spiritual assistants to
the Secular Franciscan Order in the United States. The President-
in-Turn of the CNSA, who serves for two years, is a member of
the National Executive Council of the National Fraternity.

Fr
.S

te
ve

Br.Bob

Fr.Lester
Fr . K

e vin
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PATRICK MENDES, OFS
Co-Chair of the 2012
Quinquennial Planning
Committee.
See pages 23—26.

Chapter Presentations on NAFRA Website
Our NAFRA website is a wonderful resource! Did you know that some of the talks and presentations from our

Chapters can be downloaded from our website? These could be used for your own ongoing formation, or shared
with your fraternity. Our NAFRA website is www.nafra-sfo.org and near the bottom of the menu list you will find
“Meetings and Resources”. Click there and you will find many wonderful resources to choose from!

Our National Fraternity
chose this theme not only as a
statement of our direction, but as
a statement of who we are as
Secular Franciscans.

When I think about our theme,
which was drawn from Article 14 of
the Rule, the first word that strikes
me is the word “build”.  

What a great Franciscan word!
It calls us to action. I am also
intrigued by the linking of the words
“fraternal and evangelical”. To me 
this means not only are we to build
a world that speaks more and more
of the Good News of Christ, but we
are to give equal and perhaps first
effort to building fraternity.

T h i s m e a n s b u i l d i n g
relationships. Seems to me this is a
very Franciscan way to evangelize.

We can’t speak about building 
a more fraternal world or building
relationships without speaking of
love. Love, the basis of all
relationships, is a powerful witness.

“This is how all will know that
you are my disciples, if you have
love for one another.”(John 13:35)

To see love in action is to see
God who first loved us, and so love
is not only the first step in building a
more fraternal world, but the first
step in building a more evangelical
world as well.

Franciscans are in touch with a
fraternal world– a world full of
loving relationships.

We celebrate fraternity — this
universal kinship —with all people
and all creation for we are all
children of the same Father.
When we care for people and for
creation, treating all as sister and
brother, we are building a more
fraternal world and in doing so we
are evangelizers, telling the good
news of God’s great love.  

When we think of building a
more fraternal world we cannot help
but also think of the gift of
Franciscan fraternity—the gift of our
Secular Franciscan brothers and
sisters. To bring about a more
fraternal and evangelical world,
relationships of love and the
sharing of the Gospel must be built
up in our fraternities as well!

With a year of opportunities
before us let’s keep our theme in 
mind. Use it in your newsletters and
emails. Refer to it often so it can do
its job of uniting, motivating and
focusing us on what we have been
called to do. Please share your
own ideas about our theme and
how you will put it into action.

C H A P T E R 2 0 1 1

JESSICA HARDINGER

a student at Alvernia
University gives a
presentation on
World Youth Day.

DENNIS ROSS, OFS
National Treasurer addresses
final budgets and approvals.
Budgets will be published in the
TAU-USA Spring (May) issue 73.

aturday, October 29 th

B U S IN E S S

O F S N A T I O N A L T H E M E
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▪ “Being with ,
sharing with ,
praying with ,

“playing” with fellow 
brothers and

sisters of Francis.”

▪ “The opportunity to be with my fellow brother and
sister Secular Franciscans to revitalize, to re-form!”

▪ “True blessing of being with “Family.”

▪ “Exchange of love and ideas.” 

▪ “Prayer, quiet, community and small
group, including the Eucharist.”

▪ “The peace of prayerfulness,
purpose and Fraternity.”

▪ “The opportunities for prayer and
solitude on the beautiful grounds.”

▪ “Sharing space in the Blessed Sacrament Room
with Fr. Louie Vitale every a.m.”

▪ “Daily Mass.” ▪ “Homilies at the Masses.”

▪ “The Morning Prayer experience and
group sharing was wonderful.” 

▪“Group prayer/liturgy, especially
‘Spirit of Assisi’evening.”

▪ “Music –simple, clear and Franciscan.”

▪ “There was a lightness, informality,
to the conduct of business.”

▪ “Tom’s keynote address.”

▪ “Presentations on formation, JPIC, CNSA.”

▪ “Franciscan Fraternity JOY!”

▪ “The sharing on WYD by Jessica Hardinger,
youth who attended WYD.”

▪ “The content of the gathering /
variety of topics covered.”

▪ “A wonderful mix---only the Holy Spirit could have
put together such a wonderful mix of speakers
and topics needed for the good of the Order.”

▪ “Meeting Franciscans who expand our
outreach i.e. Amazon Relief, FAN.”
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aturday, October 29 th

WRAP-UP

A COLLATED ANNUAL REPORT

Was distributed with much information on regional
and local fraternity life. Shows decline in membership,
down 2400 in the last three years to 13,420 active
members and 1262 inactive.

THE COMPUTER COMMITTEE

Updated us on improvements to our website
www.nafra-sfo.org and database. They request that
each local fraternity appoint a database person.

BUDGET APPROVAL AND NAFRA FAIR SHARE

Motion was passed to increase fair share by $5.00
so that the total NAFRA Fair Share per person would be
$17.00 per year starting in the year 2013 January
(based on membership as of December 31, 2012).

OFS NATIONAL THEME FOR 2011-2012
“Called to build a more fraternal 
and evangelical world.” (see page 34)

“TRAINING FOR FRATERNITY COUNCILS” DVD’S
Were produced by Blessed Junipero Serra Region,

available digitally, and soon to be posted on the NAFRA
Formation Website.

JOINT STATEMENT FOR RIO 2012 UNITED NATIONS

CONFERENCE ON SUSTAINABLE DEVELOPMENT

Was presented and affirmed.

OFS STATEMENT ON COMPASSION FOR THE POOR

addressed to the “Super Committee” —written and
approved. (see page 30)
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As we left St. Francis Retreat we took with us many memories of our NAFRA 2011 Chapter — being with
so many members of our wider Franciscan Family, a renewed sense of our identity, the opportunities for prayer
and solitude on the beautiful grounds, the spiritual sharing in our geographic groups, the inspired sharing in
our Morning Prayer, the wonderful mix of speakers and topics, beautiful liturgies and beautiful music,
the hospitality of the staff, meeting Fr. Louie Vitale, the presentation on World Youth Day by
Jessica Hardinger, the pre-dawn walk with brothers and sisters on a very cold morning to watch the sunrise,
the sharing of our stories, our brother Ed’s attempts to blow the Shofar, San Juan Bautista Mission and 
Monterey Bay, and the joy and warmth of our brothers and sisters.

“I leave here recognizing that this is a vibrant fraternity and it gives me the courage to be a witness”,     
said one participant. “I have a renewed sense of love for fraternity. 
It’s amazing and wonderful to be with our national fraternity, 

and I return home to a local fraternity
that is truly my privileged place.”

N CLOSING

Kathleen Molaro, Dianne Prior,
Brian Simmons, Mary Carson,

Diane Creedon, Rosemary Apodaca,
Barbara Mastrini, Brother Bob Brady, OFM,

Jim and Cindy Wesley
FOR THEIR HARD WORK, MANY KINDNESSES

AND GRACIOUS HOSPITALITY.
From organizing transportation and taking care of

registrations, to providing a great day away and
wonderful entertainment, they did a superb job in caring
for all our needs. They were truly joyful servants!




