FRANCISCAN SERVANT LEADERSHIP

(Overview of the text)

Process—Call—Commitment—Vision

CHRIST AS LEADER

"and whoever wants to rank first
among you must serve the needs of all." (Mt. 20:27)

FRANCIS AS LEADER
"And whoever comes to them, friend or foe, thief or robber,
should be received with kindness." (The Earlier Rule, Chapter VII)

CLARE AS LEADER

"She should strive as well to preside over the others
more by her virtues and holy behavior than by her office." (Rule of Clare)

LEADERSHIP STYLES
- Directing - Coaching - Supporting - Delegating

LEADER GUIDES
- Initial formation - Spiritual attitude - Ongoing formation
- Fraternity Council - Candidate ready for profession
- Missing meetings/gatherings - Fraternity apostolate
- Franciscan life - Servant leadership roles - Prayer experience
- Gifts & talents - Structure of meetings/gatherings
- Franciscans worldwide - Common fund - Culturally diverse

FRATERNITY MANAGEMENT
- Index to the General Constitutions of the S.F.O. (to be updated)
- Questions referenced

PRACTICAL AIDS
- Brainstorming - Communication- Listening
- Responding - Dialogue - Decision making
- Fraternity planning - Presentation - Problem solving
- Reconciling differences - Self-esteem - Becoming a servant leader

SECULAR FRANCISCAN ORDER FORMATION RESOURCE LIST
- Books/audiocassette tapes/videotapes/films strips all grouped
according to themes.
- Addresses and phone numbers of publishers are given.
- Suppliers of Franciscan materials are listed (address & phone numbers
are included).
- Publications with address, phone numbers and costs are cited.

(David D. & Thérése A. Ream, S.F.O. [Eds.], Handbook for Secular Franciscan Servant Leadership, 1998.
Lindsborg, KS: Barbo-Carlson Enterprises, Inc., 2005)



